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Abstract

A New paradigm for Academic Affairs Admin in the New Normal of administrators schools’ Network Group
In Terdthai under Chiang Rai Primary Educational Service Area Office 3 has the objectives of this research were 1) to
study current conditions and desirable conditions for a new paradigm of academic administration in the new normal of
school administrators in the schools’ network group in Terdthai under Chiang Rai Primary Educational Service Area
Office 3 2) to study the causes and important factors affecting a new Paradigm of academic administration in the New
Normal of school administrators in the schools’ network group in Terdthai under Chiang Rai Primary Educational
Service Area Office 3 and 3) to find the guidelines on a new paradigm of academic administration in the New Normal of
school administrators in the schools’ network group in Terdthai under Chiang Rai Primary Educational Service Area
Office 3. The study population and the sample group consisted of 186 people from administrators, head of academic
affairs, and teachers in the schools’ network group in Terdthai under Chiang Rai Primary Educational Service Area

Office 3. Tools used in research were questionnaires, interviews and group conversations. Statistical analysis was an



average (x_), standard deviation (SD), Priority Needs Index: PNI, Frequency (f) and Content Analysis. The results reveal
that: A new Paradigm of academic administration in the New Normal of school administrators in the schools’ network
group in Terdthai under Chiang Rai Primary Educational Service Area Office 3 were 1) the course management school:
the stakeholders have participated in planning, teaching and learning activities follow school courses agreeably and
flexibly to current situation 2) teaching and learning management: the administrator assign a teacher to arrange learning
management plan in all learning subject groups covering indicator and skill, and competency-based learning 3) the
development of media innovation and technology: school administrator analysis necessity in media technology for
managing learning, personnel appointment who are responsible to the development of media innovation and technology,
and keep documents and pieces of evidence about to the development of media innovation and technology systematically
4) measurement and evaluation: school is planned, analyzed academic achievement and let the results to improve learning
management, and use multi- measurement and assessment methods suitable for learner and situation 5) education
supervision: school administrator has authentically systematic supervision plan, structure organization of academic affair

supporting flexible Internal Quality Assurance System, and apply assessment results to improve to be more efficient

Keyword: Development of academic leadership, digital Age, academic administration
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